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A Note from our Executive Director

Dear Friends,

At Shared Harvest Foodbank, the numbers tell a powerful story. This year, we distributed 12
million pounds of food across Butler, Darke, Miami, Preble, and Warren counties. We
delivered 2,000 boxes to seniors every month, ensuring dignity and stability. We completed
1,046 SNAP applications, connecting families to vital benefits. Together, we fed 47,000
individuals each month, each one a neighbor whose life was touched. And we were lifted by

volunteers who gave 10,605 hours of their time, every hour a testament to care in action.

Behind these numbers is something even more important: people helping people. A senior
who opened a box of groceries and felt relief. A child who smiled at a full plate. A volunteer
who showed up week after week. Most of those we serve will never meet the donors who
made their meals possible or the volunteers who packed their boxes. Yet through Shared
Harvest, these unseen connections become lifelines of hope, proving that kindness can unite

people who may never cross paths.

As we celebrate these achievements, we also pause to honor the life and legacy of our
founder, Tina Osso, who passed just after the close of this fiscal year. Tina believed in the
power of community - one person inspiring another, neighbors standing together against

hunger. Her vision continues to guide us, and we are committed to carrying it forward.

Even as hunger persists and the number of families in need continues to grow, this FY 2024
—2025 Impact Report shares how strength in numbers and the compassion of community
combine to change lives across Southwest Ohio. Each gift, each hour volunteered, each box

packed, each meal shared is part of a larger story of resilience and hope.
Thank you for being part of this story, and for being the difference in someone’s life.

With gratitude,

Ty o ot

Executive Director
Shared Harvest Foodbank




Our Mission

To find, rescue, and distribute food to people living in
poverty through an efficient network, uniting the public and
private sectors to raise awareness of the impact of poverty.




Feeding our Community

Feeding Individuals

47,000

individuals served each
month, on average

Feeding Families

1,046

Total SNAP enrollments
throughout the year

Feeding Seniors

1,974

CSFP senior boxes delivered
each month, on average

Feeding Children

1,300

Meals provided to children each
month through our weekend
BackPack Program, on average



Total Pounds
of Food i
Distributed g
by County

Miami
11.4%

Butler

Butler County Darke County Miami County

7,557,884 835,381 1,340,801
Ibs. of food distributed Ibs. of food distributed Ibs. of food distributed

Preble County  Warren County Other

405,623 1,460175 156,257
Ibs. of food distributed Ibs. of food distributed Ibs. of food distributed




Our Partner Pantries

Shared Harvest Foodbank works alongside over 100 Partner Agencies—pantries, soup kitchens, and
shelters—to distribute over 12 millions pounds of food and feed over 500,000 individuals every year.

County Breakdown

Number of partner agencies in our five-county
service area

Butler

48

56.6%% 43.4%

11,756,122

Ibs. of food distributed
by Shared Harvest

9,027,635

Ibs. of food distributed
by partner agencies




Mobile Food Distributions

Monthly drive-thru food distributions serving approximately 500 families in each county every month.

Preble County Miami County
14118 12,456
individuals served individuals served
Warren County* Darke County
643 11,359
individuals served individuals served

*Shared Harvest Foodbank hosts mobile food distributions in Warren County twice a year.




Volunteers Fuel our Mission

In FY25, we welcomed

3,565 10,605 21%

Increase in
Volunteers Volunteer Hours Volunteer Hours

from FY24

snared Harves!
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Financials

Product Sourcing Breakdown
Shared Harvest food donations and purchasing

State & Federal
4,520,961 Ibs.

32%

Other Donations
4,446,508 Ibs.

Retail Donations
4,143,696 Ibs.

30%

Purchased
653,540 Ibs.

Total Pounds of Food Received: 13,794,705

Financial Activities

Revenue

In-kind Food Donations.............c..c........ $19,395,480
ContributionsS........ccceeveeeeeeeeeeeeeeene, $1,761,232
UNited WaY......oooeeeeeeeeeeeeeeeeeeeeanns $45,646
Government Grants..........ccccceeeeeeeeevennnee $996,946
Member Contract Revenue.................. $357,358
Investment Activity, net.......cccccoeueneeee. $177,543
Miscellan@ous..........cceeeveveveveeeererererennn. $12,885
Loss on Disposal of Property and
EQUIPMENt.....iiiieeeeeeeeeeeeee e, ($25,954)
Total Revenue ...$22,721,136
Expenses

Food Distributions.........cccccevevieevenneennen. $19,656,493
OPErations........cceeeeeeeeeeeeeeeeeeeereeerenens $2,420,367
FuNdraiSing........cceeeeeveeeevseeenesenesseenennns $242,160
Management and General.................... $343,095
Total Expenses.. $22,662,115

Financial Position

Assets

Cash & Receivables..........ccoovvvvunnnce. $4,016,752
Property and Equipment, net............... $4,277,222
INVESTMENTS....ceoiieeieeieeeeeceeeeeae $358,658
Food INVeNtory.......cceoeeveeeueveeeceenenn. $1,109,959
Other ASSetS........coooveeeeeeeieeeeeeeeeeenn $21,578
Total Assets ...$9,784,169
Liabilities

Accounts Payable.........ccccooeeveeecrerennnee. $52,112

Accrued Payroll & Other Expenses....$52,351

Total Liabilities $104,463
Net Assets
unrestricted........coeeveveveeceeeeeeeeeeean $8,213,597
Board Designated........cccccceveveevevcnneee. $358,658
Temporarily Restricted.......................... $1,107,451
Total Net Assets..... $9,679,706

Total Liabilities & Net Assets............ $9,784,169
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Terry Perdue
Executive Director

Amberlee Finkes
Director of Food Sourcing & Strategy

Sandra McCauley
Director of Finance & Business
Administration

Nate Hoskins
Director of Operations

Robert Zohfeld

Director of Programs
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Community Partner FOODBANKS

Patricia Plavko, Chair
Frost Brown Todd LLC

Mike Sullivan, Vice Chair
Retired, Meijer

Debbie Jones

Secretary/Treasurer
Community Volunteer

Mary Byrne
Retired, P&G

Becca Desai
Retired, (CPA)

Jonathan Haskell
Meijer

Kanako Kashima
Mercy Health

Eric Knapke
Kroger Fulfillment Center

Mark Lunt

Lunt Associates

Vaishali Raval
Miami University

Becky Sivon
Collins Aerospace (Raytheon)
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